OMUP ENTERPRISES, LLC

Integrated Facilities & Base Operations Support

Reliable Execution ¢ Mission-Focused Operations ® Scalable Support

Company Overview

OMUP Enterprises, LLC is an integrated facilities and operations support company providing mission-focused
services to federal, state, commercial, institutional, and residential customers. Founded in 2005, OMUP supports
the facilities, systems, infrastructure, personnel, and operational requirements necessary to maintain safe,
compliant, reliable, and continuously operating environments.

Our scalable operating model combines OMUP program management, self-performed technical capabilities,
qualified personnel, and strategic trade partners under centralized accountability for quality, safety, scheduling,
performance, and customer communication.

Core Capabilities

Integrated Facility Operations & Maintenance

e Facilities Support Services
e Base Operations Support

Facility Operations & Maintenance

Preventive / Corrective Maintenance

Scheduled / Unscheduled / Emergency Maintenance
e Facility Repair & Restoration

e Work Order Execution

e Multi-Trade Maintenance Coordination

e Infrastructure Reliability Support

e Property & Facilities Support

Fire Protection & Life Safety

e Fire Suppression Inspection, Maintenance & Repair
e Commercial Kitchen Suppression Systems

e Commercial Kitchen Hood Cleaning

e Hood & Duct System Maintenance

e Grease Trap Servicing & Maintenance

e Life-Safety Compliance Support

Multi-Trade Facility Services

e Electrical Installation / Repair / Troubleshooting

Plumbing Repair & Coordination

Roofing Repair & Coordination

Structural / Building Repair Coordination
e Equipment Installation & Replacement
e Specialty Trade Coordination
Grounds, Exterior & Infrastructure Support

e Grounds & Exterior Services



e Pressure Washing

e Facility Exterior Maintenance
e Site Support

e Material Removal & Disposal

Logistics & Operational Support

e Transportation/ Trucking / Hauling
e Material Disposal

e Equipment & Material Coordination
e Supply/ Resource Support

e Operational Logistics

Program & Contract Management

e Program Management

e Federal Contract Administration

e Subcontractor & Trade Partner Management
e Quality Control

e Safety & Regulatory Compliance

e Schedule / Workload Management

o Risk & Performance Management

e Continuous Process Improvement

Proven Performance at Scale

46,000+

Recurring Service Events Cumulative Contract-Years Emergency / Unscheduled Work  Negative Administrative Actions

Long-term performance includes recurring service relationships of 5-15 years across military installations, school
systems, universities, municipal facilities, and commercial environments. Emergency orders have been completed
within required timelines, and many work requests have been completed approximately 10%-30% ahead of
schedule.

Integrated Delivery Model

ENTERPRISE GOVERNANCE

OMUP PROGRAM MANAGEMENT

Executive leadership ® Contract governance ® Customer interface ¢ Risk ® Resources ® Subcontractor integration

OPERATIONAL CONTROL

WORK CONTROL ¢ QUALITY ¢ SAFETY

Planning ® Scheduling ® Work orders ® QC * Safety ®* Compliance ® Documentation ® Performance intelligence

v
INTEGRATED DELIVERY RESOURCE NETWORK



QUALIFIED TECHNICAL

SELF-PERFORMED CAPABILITIES STRATEGIC TRADE PARTNERS
RESOURCES
Core OMUP services e direct field capability © ) o ) Specialty trades ® scalable capacity ¢ surge
company resources Credentialed specialists ¢ skilled personnel ¢ support

dedicated support

v

MISSION EXECUTION

Safe e Compliant ® Reliable ® Responsive ® Mission-Ready

ONE ACCOUNTABLE INTEGRATOR FROM REQUIREMENT THROUGH COMPLETION.

Prime Contractor & Strategic Teaming

OMUP serves as a federal prime contractor, strategic teaming partner, and specialty execution partner. For
complex requirements, OMUP integrates qualified personnel, technical trade resources, specialty subcontractors,
suppliers, and service partners through centralized program management, quality control, safety management,
schedule coordination, work control, and performance oversight.

Federal Contracting Codes

Primary NAICS:

561210 - Facilities Support Services

Additional NAICS:

541614| 493110| 561720 | 238210 | 238220 | 238160

PSC:

S216 | Z2AA | Z1AA | J046 | J047 | M1EB | M1AZ | R706 | R408

Socioeconomic Status
SDVOSB | WOSB | Minority-Owned | EDWOSB | Pursuing 8(a) Certification

Contact
Website: www.omupenterprises.com

Government / Teaming Contact: customerservice@omupenterprises.com
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